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On Track to Complete the Five-Point Transformation in 2017

We Have Already Delivered >$500M Incremental Adjusted EBITDA and Achieved Net Debt Leverage of ~2x

Delivered ~$350 million of savings from cost reduction activities 
initiated since spinReduce Costs

Streamlined Chemical Solutions segment, generated significant 
net proceeds and reduced cost of remaining asset base

Optimize The 
Portfolio

Realized >$150M incremental Adjusted EBITDA from successful 
start-up at Altamira and growth from Opteon™ refrigerants

Grow Market 
Positions

Concentrated capital spending on investable business portfolio; 
construction in progress for Opteon™ and Mining Solutions capacity

Refocus 
Investments

Enabled a fast-paced, result-driven, safety-minded cultureEnhance Our 
Organization

2
See reconciliation of Non-GAAP measures in our appendix 
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We Are Delivering Against Our Performance Commitments
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We Have Earned Our Way to Better Performance and Are Now Poised for Growth

See reconciliation of Non-GAAP measures in our appendix. 

1. Defined as Adjusted EBITDA on a trailing 12-month basis less depreciation & amortization divided by average invested capital over the last five quarters



PORTFOLIO 

PARTNERSHIPS PERFORMANCE 

PEOPLE 

We Are Positioned to Deliver Higher Value Chemistry
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Portfolio: 
We Are Managing a Highly Investable Portfolio 
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• Maintain a strong stable of business 
that, taken together, maximizes 
shareholder returns

• Focus on what we can control to ensure 
every business performs at its best 
despite market conditions

• Proactively manage our portfolio, 
adding and/or subtracting businesses 
as needed to maximize value

We Will Continue to Optimize Our Portfolio to Maintain a Set of High-Return Businesses

FLUOROPRODUCTS

CHEMICAL
SOLUTIONS

TITANIUM
TECHNOLOGIES



Partnerships: 
We Are Collaborating to Accelerate Profitable Results

• Work hand-in-hand with our customers to develop new growth opportunities…together
• Partner with market leaders across regions to accelerate market penetration in key geographies
• Pursue R&D alliances leading to differentiated product offerings that deliver unique value propositions

We Will Use Partnerships to Advance Our Business Objectives More Quickly
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DIFFERENTIATED
PRODUCTS

CUSTOMERS

VALUE CHAIN 
PARTNERS

JOINT 
VENTURES

ACADEMIC 
ORGANIZATION



Performance: 
We Are Setting Clear Goals and Measuring Our Progress
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We Will Deliver Robust Growth, Generate Strong FCF and Provide Attractive Returns

1x – 2x GDP growth rate

Generate $2 – $2.75 billion cumulatively

REVENUE

ADJUSTED
EBITDA MARGINS
FREE CASH FLOW

ROIC

ADJUSTED EPS

Improvement by ~500 basis points 

Maintain above 30%

>15% CAGR

1Calculation based off of 2017E See reconciliation of Non-GAAP measures in our appendix. 



People: 
We Are Investing In Our People and Building Our Culture
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We Rely on Execution By Our Highly Capable and Knowledgeable Chemours Workforce

REFRESHING 
SIMPLICITY

SAFETY 
OBSESSION

COLLECTIVE 
ENTREPRENEURSHIP

UNSHAKABLE 
INTEGRITY

CUSTOMERED 
CENTERED



Summary
Chemours’ Potential

Chemical 
Solutions

Fluoroproducts

Titanium 
Technologies

• Growing Opteon™ platform through 
technology transition

• Shifting to application development of 
fluoropolymers into high-growth markets

• Enabling value stabilization
• Reinforcing, low-cost position with 

flexible operations

• Expanding Mining Solutions with new 
capacity
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